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2 Program Proposal: Youth Futures 

Revitalizing Israel's Periphery: 
The Youth Futures Program 

 
EXECUTIVE SUMMARY 

The rapid and continual rise in the number of youth -at-risk remains one of the most 

serious social problems facing Israel today.  At a time when Israel's government has been 

forced to cut social services budgets, it has become the responsibility of the Worldwide Jewish 

Community more than ever to take action and ensure that Israel's children are not left behind – 

to guarantee a bright and thriving future for our Homeland.   

 

The Israel Central Bureau of Statistics has reporte d that as of this year, 804,000 children 

in Israel live below the poverty line – more than 1  out of every 3 children.   These 

numbers reveal an alarming poverty increase of 50% over the past six years.  Sadly, these 

bright and capable children simply do not have the same life opportunities as their peers, and 

have to struggle exponentially harder to achieve success in their lives and break out of the 

poverty cycle. While there is no easy solution, our challenge is to create the responses and 

opportunities that can alleviate Israel's social imbalance and propel our young generation 

towards a better tomorrow – for them, and for Israel.  

 

Youth Futures is an unprecedented program of nation al scope that provides youth-at-

risk with comprehensive, tailored intervention that  will enable them to take their place 

as independent, productive members of society.  At the heart of the program are 

professionally trained Trustees who are dedicated to social action and change. The Trustees 

work to ensure that children-at-risk and their families have knowledge of, and access to the 

existing community resources that are available for them. These Trustees work with primary 

school age children and their families for three years, developing personalized approaches for 

each child to bridge critical gaps – educational, social and extracurricular.  

 

The Jewish Agency for Israel brings together Jewish communities around the world together 

with Israeli partners to infuse Israel’s disadvantaged regions with real hope for transformative 

change and excellence through Youth Futures. What began as a bold experiment in 2005 now 

serves over 5,000 children and youth in 27 locations throughout Israel. 

 

Your investment in Youth Futures will provide Israe li youth-at-risk with the opportunity 

to break out of the poverty cycle and get on their own individual tracks toward 

educational, financial, and personal success.  By e mpowering the youth from 

disadvantaged communities, your investment will beg in to strengthen and revitalize 

entire communities at their roots.   
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PROGRAM RATIONALE 

There are many different governmental and nongovernmental organizations that 

provide social and welfare services to children and teenagers in Israel. Unfortunately, 

for the vast majority of youth-at-risk, there is an inverse relationship between one's 

need for social services and the desire to seek and acquire them. The disparity and 

complexity of the problems facing these youth-at-ri sk is exactly what distances 

them from the services that are intended to help th em; their situation is 

generally so despondent that they are unaware, unwi lling or unable to access 

the channels of assistance they need.  Without personal, intense intervention, they 

will continue to spiral downwards.  

 

Youth Futures counteracts this vicious cycle by introducing the Trustee - a socially 

motivated local resident who coordinates between the youth, the community 

resources, the education system, and the family. The Trustee also acts as a mentor 

and advocate for the child, ensuring that his/her environment is as positive and 

beneficial as possible.  

 

Target Population 

Youth from disadvantaged communities throughout Israel that are identified as being 

at-risk 

 

Program Goals and Objectives 

 

�  To improve the lives of Israeli youth at-risk through academic support, 

extracurricular enrichment and a mentor to develop self-esteem and 

confidence 

�  To pool the community's resources and make them more accessible for those 

who need them most 

�  To appoint each child a professionally-trained Trustee who will customize a 

framework of supporting resources from the community  

�  To cultivate a movement of social change activists in the local community 

through the Trustee training  

   

 

 



        
  

4 Program Proposal: Youth Futures 

PROGRAM DESCRIPTION 

Youth Futures is a comprehensive program in which t he Trustee acts as the 

focal point to bring together the child at-risk, co mmunity services, the family 

and the education system. Trustees are young local residents seeking to make 

a difference in Israel's social and geographic peri phery.  They are also alumni 

from youth movements around the country who settle in the area to work on improving 

the social and educational situations for children and young people at-risk.  

 

Trustees undergo special training so that they will be able to perform their duties and 

handle the responsibility of attending to a group of 10-20 children at-risk. Trustees 

begin by taking note of each child's unique situation – at home, at school and within 

the community as a whole – and then developing an action plan to put targeted 

children in touch with the services they need, to work with the family to improve the 

home situation, to coordinate enrichment and educational activities with the schools 

and to plan activities for and with the child so they increase their self-esteem and set 

goals for a brighter future.  

 

Each child is allocated an enrichment budget for individual and/or group activities 

tailored to their skills and interests. Summer activities are another area in which the 

Youth Futures program provides support for these young people, thus ensuring that 

the positive momentum gained during the academic school year will not be curtailed 

during the summer months.  There is also a special emergency fund available for the 

discretionary use of the Trustee for extraordinary cases, such as purchasing a jacket 

during an especially cold winter or buying food for a family’s Passover seder.  

 

Youth Futures is implemented as a true partnership between the local 

community, the Jewish Agency, an Israeli donor and a North American Jewish 

federation. In this way, the international Jewish c ommunity invests in the future 

of Israel's youth at-risk – paving the way for a br ighter and stronger Jewish 

future. 
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PROGRAM EVALUATION AND REPORTING 

Regular nation-wide evaluations are conducted by the Ben Gurion University Center 

for Education Enhancement (CEE), a veteran institution in evaluation of national 

social and educational project and long-time partner of the Jewish Agency and 

overseas Jewish communities. The CEE's evaluation is assisted by a professional 

team from the Jewish Agency. 

 

Evaluated program elements include Trustee recruitment, training and performance; 

participants' academic performance and behavior improvement; community resources 

and cooperation with local programs. 

 

Youth Futures has received very positive feedback both from professional evaluators 

as well as participants, their parents, community services administrators and the 

Trustees themselves. Suggestions for improvement are taken into consideration and 

the best ideas are implemented – for example, Trustees now mentor fewer children in 

order to provide more personal time and attention to each child.  

 

Evaluation will continue to ensure that the program remains a positive movement in 

the community and relevant to the needs of the youth at-risk. 
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SAMPLE PROGRAM BUDGET:  
 

Sample Annual Budget:  September 2008 – August 2009 
 

EXPENSES 

Item Number Detail Cost per 
individual 

Total in $ US 

11 Trustees Each Trustee is 
responsible for approx. 
16 children 
Total: 180 Children 

Cost per Trustee 
$20,000 

220,000 

Part time 
Trustee 
Coordinator 

  Equivalent to the 
cost of a Trustee 

10,000 

Trustee 
Compensation 

12 Phone expenses $ 400 5,280 

Training 12 Trustees 
including 
Coordinator 

Includes basic training, 
as well as instruction 
on building a personal 
plan for each child and 
working with the child 
during the course of 
the year 

  15,000 

Personal 
empowerment 
basket for 
each child 

180 children Budget for individual 
and group activities 

$400 72,000 

Equipment   Furniture and 
equipment  
Books, relevant laws 
and rules, films, 
educational games etc. 

  5,000 

Advertising/ 
marketing 
events 

      1,000 

Rent for office       12,000 

Full time 
Program 
Coordinator 

  Responsible for 
operating the project, 
communication with 
the authorities, 
responsible to the 
Partnership Director 

  38,500 

Program for 
youth ages 14 
- 18 

50 Empowerment and 
academic achievement 
program for high 
school students 

To be discussed 
with municipality 

20,000 

Summer 
Activities 

      5,000 

Unforeseen 
Expenses 

      5,720 

TOTAL       $409,500 
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SAMPLE BUDGET SUMMARY 
 
Youth Futures is supported with the power of worldwide partnerships.  Your 

community's contribution is matched by both the Jewish Agency and an Israeli donor.  

Government Municipalities also partner when possible. 

 

INCOME 

Partners  Cost $ US 

YOUR COMMUNITY 132,500 

Jewish Agency for Israel 132,500 

Israeli Partner 132,500 

Local authority provides office space or rent, as a condition for 
implementing Youth Futures 

12,000 

Total cost 409,500 

 
 
FUNDING REQUEST 
 

Your investment in Youth Futures will provide Israe li youth-at-risk with the 

opportunity to break out of the poverty cycle and g et on their own individual 

tracks toward educational, financial, and personal success.  By empowering the 

youth from disadvantaged communities, your investme nt will begin to 

strengthen and revitalize entire communities at the ir roots.   

 


